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I. SUMMARY
This study generally aimed to evaluate the rice-based food products enterprises
and their contribution to the local economy. Its specific objectives were: to present the
profile of the rice-based food products enterprises in Calasiao, Pangasinan and those of
the entrepreneurs engaged these enterprise; to discuss the characteristics, traits or
qualities of the entrepreneurs engaged in the rice-based food products processing and
how these are evident and concretely expressed in key business decisions; to identify and
analyze the key factors based on economic, technological, social, legal-political,
customers and their competitive advantages needed to achieve survival and growth of the
business; to discuss various considerations in establishing and organizing the rice-based
food products enterprises; to identify start-up and current problems, discuss management
practices and innovations implemented by the entrepreneurs and offer some
recommendations to solve these problems.
There were 20 respondents included in the study. The snowball approach or
referral approach was used to identify and locate all of the entrepreneurs in the area.
Primary data were gathered through the use of questionnaires during personal interview
to get the necessary information with regard to the profile of entrepreneurs and the
enterprises.
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Questionnaire was used to determine the characteristics and traits of the entrepreneurs.
SWOT Analysis and Michael Porter’s Five Forces of Framework were used to analyze
the external environment of the enterprise.
The 20 respondents were engaged in the processing and selling of the rice-based
food products. Eighteen of the respondents were in categorized under the micro scale
level while two of them were under the small scale level. Their products were sold
through direct selling. Majority of the entrepreneurs were women, but it was observed
that the male entrepreneurs were the successful in the business. The entrepreneurs
considered the business as very sufficient income generating activity.
The production process was simple and raw materials used were available locally.
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The PEC Analysis showed that the small entrepreneurs got moderate scores in
goal setting, persistence, self-confidence, information-seeking, opportunity-seeking,
commitment to work contract, risk taking, and persuasion and networking. The micro
scale entrepreneurs relatively scored moderately weak in traits such as demand for quality
and efficiency and risk-taking. The environmental factors that affected the enterprises
were also discussed. The study showed that the stiff competition and customer demand
has a significant effect on the operation of the enterprises. The demand of their product
was very seasonal. Competition was perceived as high because of the presence of many
enterprises offering the same product line. The entrepreneurs do not engaged in any
marketing activity. The price changes of the major commodities which include rice and
sugar directly affect the level of production of the rice-based enterprises.
The major issue in the rice-based food product enterprises in Calasiao, Pangasinan
was that the industry already existed for so many years now yet its growth had been
stagnant. The constraints were attributed to the availability and cost of financing for
expansion and the lack of marketing and sales skills of the entrepreneurs. Specifically,
the most common problem were the stiff competition within the locality, lack of working
capital low market share, seasonality of demand, poor quality control and increasing price
of inputs. It also involved some of the entrepreneurial characteristics which was majority
of the entrepreneurs were not a risk-taker and not an opportunity-seeker.
The major recommendations for these enterprises were to pursue product
development and market development. Specifically, the recommendations made were as
a proposal for the registration of One Town, One Product Program of the Department of
Trade and Industry. Action plans were developed for the small and micro scale
entrepreneurs. New product development and market development were among the
strategic actions the entrepreneurs should pursue. The entrepreneurs were also given
functional strategies to properly implement the strategic recommendations.
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